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PURPOSE AND SCOPE 

This policy applies to students at South Devon UTC, which means all students in years 10 to 14 inclusive. 

The purpose of this policy is to ensure that students at South Devon UTC are educated in a safe, positive and professional environment which is preparing them for 
employment.  It has been created to guide and inform staff and students with regards to conduct/behaviour: 

o Within the college 

o Travelling to and from the college 

o Taking part in any college-organised or college related activity 

o Wearing college professional dress for the workplace 

o In some way identifiable as a student of the college 

The aim of this policy is to outline South Devon UTC’s approach to setting standards for positive behaviour for learning, by: 

o Developing and embedding the code for employability 

o Promoting professionalism, self discipline, respect and good behaviour 

o Preventing bullying 

o Ensuring students complete assigned work 

o Regulating the conduct of students 

DEFINITION OF UNACCEPTABLE CONDUCT 

Unacceptable conduct is defined as any academic or non-academic conduct that adversely interferes with teaching or learning or the professional atmosphere of the 
college.  This may be behaviour that is disrespectful to staff or student members of South Devon UTC or visitors to the college.  This may also be behaviour that breaches 
the South Devon UTC code of conduct. 

DUTIES OF THE COLLEGE 



This policy sets out South Devon UTC’s position on acceptable conduct within the college community.  It is to be adopted by all members – staff and students – of South 
Devon UTC, as well as other users of South Devon UTC’s facilities. 

South Devon UTC acknowledges that it has a moral and legal duty of care to its staff and students.  As a result this policy should be read in conjunction with other South 
Devon UTC policies such as the Safeguarding Children Policy to ensure that staff and students are aware of their own and the college’s duties. 

STATUTORY GUIDANCE  

This policy has been created in response to the guidance Behaviour and Discipline in Colleges Advice for Head teachers and College Staff 2014. It is also informed by 
Exclusion from maintained colleges, Academies and Student Referral Units in England 2012; Screening, Searching and confiscation – Advice for Head teachers, staff and 
governing bodies 2014; Use of Reasonable Force – Advice for Headteachers, Staff and Governing Bodies 2013. 

 

 

 

 

LEARNING BASES EXPECTATIONS   

Student Responsibilities:  

Upon enrolment all students at South Devon UTC are required to read and sign the ‘student code of conduct’.  Students are to understand that breaching any element of 
the student code of conduct can lead to disciplinary action as outlined in the Rewards and Sanctions policy. 

• Arrive on time, enter quietly when greeted by the member of staff, leave bags in a designated area of the room and begin the ‘do it now’ activity immediately. 

Have all their equipment ready for the lesson.   

• Sit silently whilst the register is taken whilst completing the initial activity.   

• Listen in silence whilst the member of staff speaks   

• Raise their hand to ask a question without calling out.   

• Work exceptionally hard without disrupting any other students learning.   

• Follow all teacher instructions quickly.  

Staff Responsibilities:   

• Meet and greet their students at the door of the learning base, keeping active supervision of the corridor at lesson change.  

• Greet the students politely with a positive attitude, viewing each lesson as a fresh start.  

• Ensure students enter silently, leave their bags in designated area and sit in seating plan.  

• Provide a “Do It Now” activity so that students are immediately involved in purposeful activity.  

• Model positive behaviours and build relationships with their students.  

• Plan lessons that engage, challenge and meet the needs of all students.   



• Use the stepped Code for Employment to modify any unacceptable behaviour.   

• Be calm in their dealings with students and allow take up time. Staff will always use a de-escalation approach.   

• Staff follow up every time, recording the behaviour appropriately on progresso, engaging in restorative dialogues with students and speaking to parents as soon as 

possible (that evening if possible) and putting appropriate sanctions in place e.g. break of after college detention.  

• Students are given a simple choice to protect learning Be in class working hard, learning and progressing OR work away from their peers in an agreed “parking” 

learning base.  

Low Level Disruptive Behaviours that would result in a student being “parked”  

• repeatedly talking unnecessarily or chatting   

• repeatedly calling out without permission   

• refusing to start work or follow instructions   

• showing a lack of respect for each other and staff   

High Level Disruptive Behaviours that could result in a student being referred to Internal Exclusion:  

• more than one low level removal from lessons in a day  

• swearing at a member of staff  

• aggressive or abusive behaviour  

• refusal to follow instructions  

• racist, sexist, homophobic language or any type of bullying  

The teacher will use radio to call for the duty member of staff. The duty member of staff will ‘RELOCATE’ the student in an appropriate place for the remainder of the 

lesson. 

Stepped Code for Employment sanctions in lessons 
 

Clear instruction from staff Student follows instructions. Student will receive a reward point 
at the end of each lesson for good effort and behaviour. 
 

W1 – first verbal warning  
 
Students name on board 

Teacher reminds student of instructions.  
Student changes behaviour and complies with teacher.   
Script – You have had your first warning for ………………… You now 
need to change your behaviour to avoid a second warning. 
 

W2- final written warning  
 
Tick name on board. Move 
seat if required.   

Teacher reminds student of instructions.   
Student takes advice and follow instructions from staff 
immediately to stop removal. Student moves away from 
distraction if asked by teacher.   



Script -You have had your second warning for ……………………. You 
now need to change your behaviour to avoid being removed from 
the class. 
 

R - Removal or Parking - Teacher decides whether to “park” a student themselves or call 
on the radio for the duty member of staff to “park” the student for 
them.  
-  You now have a Removal for …………………………………., you need to 
take your work and walk quietly and quickly to the identified room. 
OR, you need to wait in silence for the member of duty staff to 
collect you.  
- Teachers then put their own sanction in place (agreed within the 
Lead Teacher or Inclusion Leader or Head of College), record the 
incident on Progresso and contact home.  
For high level incidents the member of duty staff will decide 
whether the student needs a higher follow up, e.g., Internal 
Exclusion 

 

Sanctions and follow up:  

When considering appropriate sanctions in response to inappropriate conduct, staff should consider whether signs of misbehaviour might be linked to the child suffering, or 
likely to be suffering significant harm.  In this case staff should refer to the Child Protection and Safeguarding Policy. 

Staff are required to make a record of all significant positive and negative behaviour in Cloud School.  Staff and students are also reminded that one of our underlying values 
is the consequence of our actions. 

Teachers and Lead Teachers or the Inclusion Leader / Head of College will issue students with sanctions in the first instance. These can include but are not restricted to the 

following:  

- Contact with parents  

- Change of seating plan  

- Break time detentions  

- After college detentions  

- Report/Monitoring card  

- Withdrawn from lessons – short term  

- Change of class  

- Parental meeting  



The Inclusion Leader and/or Head of College will support and implement strategies based on behaviour data to support students who are having repeated issues across a 

wide range of subjects. They will follow the processes via the Inclusion Protocol (Appendix 1)  

DETENTIONS   

Detentions can be given by individual staff during break times or after college.   

Parents will be given 24 hours’ notice of an after-college detention. Detentions can be given for a range of reasons including:   

- Persistent Lateness to college   

- Poor Code for Employment behaviour in lessons.  

- Rudeness or poor attitude to staff or other students.  

- Refusal to follow instructions.  

- Truanting.  

- Persistent failure to bring equipment.  

- Inappropriate behaviour during break times or between lessons.  

- Failure to complete homework.  

- Continual incorrect dress code.  

FRIDAY Detention procedures:  

• Behaviour/Homework incident recorded on Progresso by member of staff. Parents are informed of after college detentions by the teacher – 24 hours’ notice given.  

• The persistent “late to college” list will be sent to the Attendance Officer who will record on Progresso and add to the ACD list.   

• If a student does not go to detention, walks out or behaves badly then they will then have a further sanction.  

• in detention the student is expected to sit in silence and complete work/homework or read.  

• The ACD list is emailed to parents 24 hours in advance to make them aware their child has a detention.  

 

MOBILE COMMUNICATION DEVICES   

The use of all mobile communication devices including smart watches are permitted at South Devon UTC as described below. 

• Students are permitted to use their phone on site when not in lessons. (Pre LCT/Break 1/Break2/on exit at the end of the day) 

• During lessons (LZs1 – 5 and during LCT time) devices must be in bags and silent and kept as per teachers’ instructions in the class  

• Use of a mobile communication device will see it confiscated until the end of the day to be collected from reception. For repeated instances parents will have to 

collect.  

• If a student refuses to hand a device it will result in a follow up sanction.   

 



STOP AND SEARCH 

South Devon UTC reserve the right to stop and search a student should there be a concern about the safety of a member of staff or a student in the college, this includes if 
there is a concern that a student has bought into college any item deemed as illegal within the college.  Searches may also be carried out if there is a reasonable suspicion 
that a student has removed without permission the property of either the school, a member of staff or a student.  Two members of staff, including one of the senior team, 
should carry out any search.   

SMOKING/VAPING   

No student will smoke on the South Devon UTC site or when dressed in the uniform of the UTC off site. 

If a student smokes or chooses to associate with smokers the consequences will be as follows:   

• Smoking/associating with smokers on site, at the bus stop or on the college bus or directly outside the college will lead to an after-college detention.  

• Refusal to hand over smoking paraphernalia when asked will lead to a serious sanction.  

• All tobacco and smoking related paraphernalia will be destroyed.   

ALCOHOL/DRUGS  

Students are not allowed to bring alcohol or drugs onto college or come onto site under the influence.  

If teachers think students may be under the influence or have drugs or alcohol on them they must:  

- Call for duty - Duty will then speak to SLT who will carry out a bag search and then decide on the follow up.  

OFFENSIVE WEAPONS  

Students must NEVER bring any item that could be considered an offensive weapon onto site. This includes knives including penknives and kitchen knives, screwdrivers, 

bats/batons, any “tools”, corkscrews, etc. (This is not an exhaustive list)  

BEHAVIOUR ON COLLEGE BUSES:  

Students are expected to behave in a calm and orderly manner on buses to and from college. Students should remain in their seats throughout the journey and behave in a 

way that does not upset other students OR cause a distraction to the driver. For repeated poor behaviour or a one-off serious incident student can have their bus passes 

withdrawn for a period of time OR for good.  

BULLYING: 

South Devon UTC takes a zero tolerance approach to bullying.  Bullying is defined in the Anti-Bullying policy and guidance to dealing with complaints of bullying are to be 
found within that policy.  Any proven cases of bullying will be dealt with in accordance with the anti-bullying policy. 

 

 



 

Employability expectations around the site and after college:   

• No swearing or aggressive or discriminatory language.  

• No running around the college site indoors   

• No jumping on each other, play fighting, pushing or shoving    

• Move quietly and sensibly away from the college site.   

• Those cycling or on a scooter must wear a helmet and follow road safety guidelines. Not wearing a helmet may result in a cycling/scooter ban.   

The following items are not allowed:    

• Energy drinks.  

• Alcohol and drugs including “legal highs”.  

• E-Cigarettes, Vapes, Cigarettes, matches, and lighters.  

• Anything that could be considered a weapon.  

• Material that is inappropriate or illegal for children to have; such as racist or pornographic material.  

• Speakers.  

If any of these items are found on students they will be confiscated and either destroyed or students can collect in the first instance (mobile phones and hooded tops). If 

repeated parents have to collect.   

Interventions  

Inclusion Team:  

• Analyse weekly and half termly behaviour data for their curriculum areas and identify any repeating behaviour patterns.  

• Discuss these with individual teachers and offer support and strategies, especially restorative justice conversations.  

• Ensure all staff are following correct procedures and recording incidents correctly.  

• Support staff in terms of putting suitable strategies in place and contacting home. Ensure these strategies are recorded on Progresso.  

 Inclusion Leader:  

• Analyse daily and weekly behaviour data for their year groups and identify any repeating behaviour patterns.  

• Work with/highlight any students who may have undiagnosed SEND needs that are impacting on their behaviour. Carry out the SEN quick checker and/or liaise 

directly with the SEND department to discuss individual student needs. The gradual response tool is then used to support these identified students.  

• Follow the Inclusion Protocol (supports the graduated response tool) to support students who have repeated episodes of poor behaviour. This may include 

referrals to Early Help and a range of other outside agencies such as CAMHs, SPACE, YSART, SEMH etc. This may also involve supporting the student with the use of 



a Pastoral Support Plan (PSP), Behaviour Care Plan (BCP) and/or Relational Plan (RP) and ensuring there is regular contact/meetings with parents including TAF 

meeting as appropriate and ensuring the strategies and plans are regularly reviewed and updated.  

• Ensure students who are “at risk of permanent exclusion” are on the Devon Inclusion “Cause for Concern” list which is regularly updated. 

Senior Leadership / Head of College: 

Under some circumstances the Head of College of South Devon UTC may deem it necessary to inform the Local Authority or Police of a student’s behaviour should he/she 
decide their intervention will benefit either the student concerned or victim. 

If a students’ behaviour is criminal, or poses a threat to the public then the Head of College or the person holding their delegated authority will inform the Police. 

 

MONITORING AND REVIEW OF POLICY 

This policy will be monitored and reviewed on an annual basis by the South Devon UTC Board of Governors. 

The South Devon UTC Board of Governors will approve this policy; the head of College will make subsequent amendments. 

 

Appendix A 

 

South Devon UTC. College Offer/ Provision Map 2020/21 
 

 
Universal Provision 

 
Targeted Provision 

 
Specialist Provision 

 
Level 1 

 
Level 2 

 
Level 3 

 
Quality First Teaching and tutoring methods are 
inclusive and meet the needs of the majority of 

learners. Follows the cycle of assess-plan-do-review. 
 

Some students may require additional interventions. 
Follow the cycle of assess-plan-do-review 

A few students may require more personalised 
interventions, e.g. specialist teacher input. 

Follow the cycle of assess-plaN-REVIEW 
 

Employability Characters  Learning Characteristics  Employability Characters  Learning Characteristics  Employability Characters  Learning Characteristics  

Occasional behaviour 
issues, missed deadlines, 
low level disruption such 
as: -Calling out 
Lack of work 

Quality First teaching and 
tutoring 
Inclusive methods 
Meet the needs of the 
majority of learners 

Code of employability, 
significant cause for 
concern 
Repeated removal from 
classroom 

Universal provision is not 
working 
Students progress with 
learning and is at a very 
slow rate and additional 

At risk of permanent 
exclusion 
Repeated high level 
behaviours 
Serious risk of PX 

Alternative or specialist 
provision needed to meet 
learning needs 
Student EHCP or on EHCP 
pathway 



Lack of engagement Students operate broadly 
within the expected range 
of abilities for their age 
but their 
progress/development 
may occur at a somewhat 
slower pace thank that of 
other students.  
 

High level behaviours 
emerging 
High level disruption 
FTE’s 
 

support is needed to 
achieve this. 
Students may be attaining 
at a level significantly 
below age-related 
expectations and there 
may be a gap compared 
with their peers. 

 

 
UTC stuff on universal provision offer 

Universal Provision (Class) 

 

 
UTC stuff on Targeted provision offer 

Targeted Provision (Group) 

 
UTC specialist provision offer 

Specialist Provision (Individual) 

Employability  
● Consistent use of whole Code 
for Employability policy  
● Consistent and progressive 
reward system and positive 
behaviour strategies: house 
points, sticker charts, 
celebration assemblies 
● Consistent sanction system 
including take 5 and a time out 
room 
● Behaviour and take 5 
recorded on SIMS 
● Structured school and 
classroom routines  
● Student voice  
● Involvement in after school 
clubs  
● Mental health ambassadors  
● Visual timetables  
● Use of timers 
● Pastoral team to support 
teachers and students 
● Differentiated lesson plans 
● Student profile 

Communication and 
Interaction 
● Flexible teaching 
arrangements  
● Structured school and 
classroom routines  
● Warning of change  
●Consistent rules and routines 
● Differentiated curriculum 
delivery e.g.   simplified 
language  
● Increased visual 
aids/modelling  
● Visual timetables  
● Use of timers 
● ICT programmes to support 
language  
● Repetition/clarification of 
instructions  
● Peer discussions 
● Student profile 
● Differentiated lesson plans 
 
Cognition and Learning 
Differentiated tasks and 
delivery e.g. simplified 
language, slower lesson pace, 
supportive sheet for recording  
● Repetition/ clarification of 
instructions  
● Differentiated outcomes  

Employability  
● Anxiety support group  
● Mindfulness 
● 1:1 mentoring 

 

Communication and 
Interaction 
Social communication (ASD) 
group  
● 1:1 mentoring 
● LSM in practical 
environments 
 
Cognition and Learning 
Maths intervention 
● Literacy intervention: IDL 
● Differentiated resources  
● 1:1 mentoring 
 
Sensory and/or physical  
Fine & Gross Motor skills group 
● Differentiated PE curriculum 
● Handwriting intervention 
● 1:1 mentoring 
● LSM in practical 
environments 
 
 
 

 

Employability  
● Student profiles (Reviewed 
termly) 
● EHCP outcomes (Reviewed 
Annually) 
● Pastoral support from the 
pastoral team 
● Individual risk assessments  
● Individual reward/sanction 
systems  
● Feedback to parents  
● Take 5 system and safe space  
● CAMHS involvement and 
referral  
● Early Help intervention  
● Daily ‘check-ins’  
● School nurse referral/ 
support 
● Weekly inclusion meetings 
● Referral to attendance officer  
● Outside agency advice and 
support (Educational 
Psychologist)  
● Additional transition 
arrangements  
● Exam concession referrals 

Communication and 
Interaction 
● Student profiles (Reviewed 
termly) 
● EHCP outcomes (Reviewed 
Annually) 
● Speech and Language 
referrals 
● Individual visual timetables/ 
prompts  
● Outreach speech and 
language support  
● Outreach ASD support 
● Individual risk assessments 
● LSM support 
● Outside agency advice and 
support (Educational 
Psychologist, Early Help) 
● Ear defenders/ stress toys  
● Concentrators: tangle toys, 
fiddle pencils 
● Feedback to parents  
● Weekly inclusion meetings 
● Take 5 system and safe space  
● Exam concession referrals 
 
Cognition and Learning 
● Student profiles (Reviewed 
termly) 
● EHCP outcomes (Reviewed 
Annually) 



● Increased visual aids/ 
modelling etc.  
● Visual timetables/ prompts 
● Key word displays, mats, 
banks etc.  
● Use of writing frames  
● Appropriate reading material 
available  
● Student profile 
● Differentiated lesson plans 
 
Sensory and/or physical  
● Whole school handwriting 
policy 
● Lunch and after school sports 
clubs 
● Disabled facilities including 
toilet,  lift and handrails 
● Flexible seating arrangements  
● Provision of left handed 
equipment  
● Trained first aiders 
● Student profile 
● Differentiated lesson plans 
● Specialist resources – pencil 
grips, triangular pencils, variety 
of types of scissors  

 

● Use of individual ICT 
programmes targeting learning 
(Read & Write) 
● Additional planning and 
arrangements for transition  
● Outside agency advice and 
support (Educational 
Psychologist, Early Help) 
● Dyslexia Assessments 
● Feedback to parents  
● Weekly inclusion meetings 
● Take 5 system and safe space  
● Exam concession referrals 
 
Sensory and/or physical  
● Student profiles (Reviewed 
termly) 
● EHCP outcomes (Reviewed 
Annually) 
● Health Care Plans 
● Support from LSM 
● Further Gross and fine motor 
skills intervention 
● Support and advice from the 
school nurse 
● Individual risk assessment  
● Word Processors for 
extended writing  
● Classroom access and 
adjustment to 
classroom/school environment.  
● Ear defenders/ stress toys  
● Concentrators: tangle toys, 
fiddle pencils 
● Additional transition 
arrangements 
● Feedback to parents  
● Weekly inclusion meetings 
● Take 5 system and safe space 
● Exam concession referrals 

 

 

 

 



Appendix B 

This Behaviour for Employability policy is to be used in conjunction with:  
- The Exclusion policy  

- The SEND policy 
- Acceptable Mobile Phone policy for the workplace  

 


